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Microsoft 365 Migration & Cloud Transformation

40,000+ accounts
Migrated across founder career projects

OVERVIEW

A large-scale programme modernised legacy technology platforms while protecting business continuity, data integrity and
the user experience.

CHALLENGE

• Migration from legacy infrastructure for a large user population

• Security, resilience and operational continuity

• Long-term scalability and user adoption

APPROACH

• Microsoft 365 migration and identity transition

• Exchange Online adoption and cloud platform modernisation

• User communication, change management and phased delivery

• Operational readiness and post-migration support

OUTCOMES

• More than 40,000 accounts migrated across founder career projects

• Multiple Microsoft 365 environments transitioned

• Improved collaboration and modernised cloud services

• Reduced technical complexity

CAPABILITY AREAS

Microsoft 365 · Azure · Cloud Transformation · Change Management · Enterprise Migration
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