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Acquisition Integration Programme
Seven acquisitions integrated
~6,500 users supported through integration activities

OVERVIEW

A UK-based organisation pursuing growth through acquisition required technology integration support across multiple
acquired businesses, with minimal disruption and continued operational service.

CHALLENGE

• Multiple Microsoft 365 environments and identity platforms

• Different email systems, support processes and infrastructure standards

• Increasing operational complexity and user friction

APPROACH

• Technology assessment and platform evaluation

• Identity consolidation and Microsoft 365 integration planning

• Service desk alignment and infrastructure standardisation

• Stakeholder engagement and business-led decision-making

OUTCOMES

• Seven acquisitions integrated

• Approximately 6,500 users supported through integration activities

• Improved platform consistency and service delivery alignment

• Reduced operational complexity

CAPABILITY AREAS

M&A; Technology Integration · Microsoft 365 · Identity & Access Management · Service Integration · Technology Leadership
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